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Inspiring people 
Changing futures: 
Through the Arts
TVA is an arts development agency based in Middlesbrough in the North East of England. TVA works 
across the public realm: specialising in socially engaged creative practice, cultural education and
skills development. 

TVA operates as a social enterprise with full charitable status. Established in 1982 (formerly Cleveland Arts) 
TVA can boast a long history of working in the region with local, national and international artists. 

TVA is a strategic organisation that believes partnerships deliver 
the greatest impact. TVA has subsequently adopted a collaborative 
approach to building programmes that optimise the arts as a tool of 
regenerative change. Change may mean the physical implementation 
of art work or the less tangible development of the social fabric, no 
less relevant to the concept of place. 

TVA is a centre for cultural skills development that promotes the public 
funded cultural sector as a key profession. The organisation aims to meet 
the related skills de� cit currently experienced in the region through a 
coherent work based and work related training offer for artists and arts 
managers who aspire in this specialist area. 

TVA is a social regeneration company that uses the arts to inspire people 
and provide real opportunities that enable individuals to make positive 
changes to their lives.

We achieve this through:

Engaging creative activity

Raising Aspirations through Skills development in creative industries 

Increasing levels of self con� dence through Achievement and 
recognition as creative practitioners

Enabling young people to acquire accredited quali� cations through 
the QCA recognised Arts Award

Progression pathways that support and nurture the individual
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Inspiring people 
Changing futures: 
Through the Arts

TVA uses all art forms: VISUAL ARTS, MUSIC, LITERATURE, DANCE, DRAMA & 
PERFORMANCE, DIGITAL MEDIA, FILM, CIRCUS, SOUND & SCULPTURE

TVA works with all groups: CHILDREN & YOUNG PEOPLE, MINORITY, or DISENGAGED 
COMMUNITIES including YOUNG OFFENDERS, BME COMMUNITIES, REFUGEE AND 
ASYLUM COMMUNITIES, NEETS, SUBSTANCE ABUSERS and DISABLED PEOPLE. 

TVA works collaboratively with LOCAL AUTHORITIES, SCHOOLS, UNIVERSITIES, 
REGIONAL GOVERNMENT, REGIONAL DEVELOPMENT AGENCIES, HEALTH 
AUTHORITIES, PRIVATE SECTOR ORGANISATIONS, REGENERATION COMPANIES, 
NON GOVERNMENTAL ORGANISATIONS, VOLUNTARY SECTOR ORGANISATIONS 
and CREATIVE PRACTITIONERS

TVA services: 

Consultancy 

Project Management

Project Development and Fundraising 

Project Impact Assessment and Evaluation

Training and Professional Development 

TVA Fee Structure Guidance:

Consultancy £300 per day + expenses + vat 

Project development | management | administration 

20% of total project budgets up to £200k
12% is charged for additional sums that exceed £200k

e.g. A £300k project budget would command a 20% fee for the � rst £200k
and 12% for the additional £100k 

As a social enterprise TVA fees are invested back into the company and 
go toward our normal business overheads. Any income excess that is 
earned through fees goes into our �reserves� and this allows us to subsidise 
seed projects with schools and community groups and provide support to 
creative practitioners working within social contexts.

Full annual accounts are available on our website at www.teesvalleyarts.org.uk
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Aspirations and Achievement 

Aspiration
and Achievement 

Art:works

Our schools programme of small and medium scale projects are tailor made to meet 
particular school needs. Art:works projects can be art form led (dance, drama, music, 
circus, visual, 3dimensional, � lm, etc.) and/or focus on social issues or speci� c areas of 
the citizenship curriculum. Art:works also � ts very well with extended schools and TVA can 
provide many examples of very successful commissions. 

Evolve: Science through the Arts 

The �evolve model� was piloted in 36 schools between 2005 - 2007. The resulting external 
report heralded Evolve as a resounding success by teachers and pupils alike.

Evolve is a comprehensive approach to engaging children and young people (key stages 
1 - 4) with the sciences through the arts, and helping them to achieve in science subjects. 
Evolve advocates science based careers to young people and supports science teachers in 
the development of new and innovative �proven� creative teaching and learning techniques. 
Evolve can be delivered as general CPD for teachers and trainee teachers or as speci� c 
project based learning around speci� c areas of dif� cult or under-represented curriculum 
e.g. engineering or innovation. 

Check out more details about this and the Science through the Arts network
at www.evolveprogramme.org.uk   

Young people categorised as NEET
(Not in Education, Employment or Training)

Young people who have fallen outside of the mainstream educational system 
are one of our priorities. Building on several years of successful creative 
industry based interventions, including the locally celebrated Gallery TS1 
programme delivered on behalf of Middlesbrough Borough Council�s 
Cultural Services team; our extended E2E model can demonstrate an 
average of over 90% success in terms of educational progression - usually 
to level 2 or above. The Arts Council of England�s new QCA accredited 
Arts Awards provides building blocks of achievement and artist/mentors 
support participants throughout and beyond their programme.  
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